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Get workplace on sustainability track

ustainability is the inescap-
able challenge of our time,
affecting all aspects of our
lives; but how can we help
our workplacesrise tothis chal-
- lenge and operate in a more sus-
tainable way?

Iwork in a university library
and knew that the university had
strategic objectives for sustainabil-
ity, but they didn’t translate into
my dayjob. So, I set up an informal
‘Green Network’, to bring together
like-minded staff and together we
are starting to form an action plan
for the library. Here are six things1
havelearned along the way.

Allies

Unless you are the boss of the
company, you won't get far without
gaining some traction with the
moversand shakers. Thisdoesn't
mean you have to convince every-
one. Think carefully about whose

support youneed in order tointro-
duce changes. Be prepared togeta
dialogue going between staff at dif-
ferent levels across the company.

Come together

Peopledon’t always talk about
sustainability, but this doesn't
mean that no-one cares about it.
Iknew of only two interested col-
leagueswhen Ilaunched the Green
Network, but giving people a way
to come together and discussthese
issues helpsto amplify your voices
and give visibility to your cause.
The group continues to gain new
membersevery month, increasing
our influence and ability totackle
more complex activities. This also
encourages thosenot in the group
to see sustainability as a valid con-
sideration in their roles.

Raise your awareness

You can expect to face chal-
lenges and competing priori-

ties, but having the knowledge
to back-up your actions can help
you overcome these obstacles. I
was fortunate to be able to attend
a Carbon Literacy course through
my workplace (carbonliteracy.
com/), but there arelots of free re-
sources available out there too that
can help you to plug gapsin your
knowledge (check out thisarticle
from the WWF as a starting point:
www.wwif.org.uk/updates/top-
20-tips-workplaces-sustainable).

Equally, don’t wait tobean
expert before you act. Bringing
people together will instantly allow
you to share ideas and widen your
collective expertise.

Benchmarking

One ofthe most helpful things
you cando asan individual is meas-
ure your carbon footprint. There
are several free apps and websites
that can help you to calculate this

(such as this onefrom Giki: https://
zero.giki.earth/), and the outcome
givesyou an idea of the carbon you
generate, and how you can reduce
this. Likewise, finding a way to
measure where you're starting
from as a company allows you to
demonstrate how changes canim-
prove this position, and show the
results of the work you are doing.
If calculating the carbon footprint
is challenging, consider other ways
to measure progress, such as staff
engagement.

Chooseyour priorities

Tackling sustainability in the
workplace can be overwhelming.
Don't try to do everything at once.
Consider what you and your group
have the time and expertise to
take on; which actions could you
take that would best align with the
organisation's objectives? Which
have the most support from the al-

liesyou have on-side? Inthe early
days particularly, make sure your
actions are achievable, as the mo-
mentum you gain from completing
them will help propel you on to the
more difficult tasks.

Be part of abigger conversa-
tion

‘What are other companies,
trade unions, and professional
bodies in your sector doing on the
sustainability front? Look for op-
portunities to share best prac-
tice, attend training or conference
eventsiftheyare available to you,
and do your own research to find

| outhow theseissuesare being

tackled in your field. This pro-
vides valuable insight tofeedback
to strategicleaders, and helpsyou
be prepared for some of the more
difficult challenges ahead in the
company s journey toa more sus-
tainable future.




